
 

BO ARD M E M BE R O RIE NT AT I O N 
 A G E N D A   

Tuesday, January 25, 2022 
10:00 AM – 11:45 AM 

 
1. Welcome and Introductions    Rich Newman 

a. Introductions 
b. Body of Work 

        
2. Mission, Vision & Core Values    Tom McCloud 

           
3. Board Committees and Assignments 

a. Executive Committee    Rich Newman 
b. Finance Committee     Jerry Riggins    
c. Governance Committee     Claire West 
d. Fund Development     Vacant/Staff 

1. Gala Committee     Lorraine Brodek 
 

2. Review of Important Documents    Claire West 
 

3. Actions Required Today     Tom McCloud 
a. Board Commitment Statement 
b. Conflict of Interest Policy 

 
4. Financial Reporting      Jerry Riggins 

a. Balance Sheet 
b. Profit & Loss 
c. Cash Flow 
d. Quasi-Endowment/Vanguard Report 

 
5. Webb Center Staff      Cathy Weiss 

 
6. Board Meeting Process     Rich Newman 

a. Monthly Board Packet Preparation 
b. Consent Agenda 
c. Attendance 

 
7. Strategic Plan Process & Goals    Rich & Claire 

 
8. Questions with Answers & Break    Rich Newman 

 
 



`  
 

January 25, 2022 12:00 AM 
Agenda 

Monthly Board Meeting 

 
1. Consent Agenda 

All items listed under the Consent Agenda approval is by one motion 
and voted on by the Board of Directors. There will be no separate 
discussion on these items unless a Board Member requests, in which 
event, the item will 
be removed from the Consent Agenda and considered in its 
normal sequence on the agenda. 

 
a. Minutes –Tom McCloud– Secretary 

1. Approval of Minutes from the December Board Meeting 
 

b. Director’s Report to the Board - Cathy Weiss – Executive Director 
 

c. Fund Development Committee – Lorraine Brodek – Chair 
1. Gala Committee Report 

 
End Consent Agenda 

 
2. Financial Report – Jerry Riggins - Treasurer 

a.    Balance Sheet as of January 14, 2022 
b.     Profit & Loss Statement as of December 31, 2021 
c.    12-Month Cash Projection 
d.     Vanguard Proposed Investments 
e.     Possible vote to approve Investment Funds 

 
3. New Business – Rich Newman – President 

a.      Future Agenda Items & Announcements 
 

4. Adjournment 
 

 
Tuesday, February 22 at 10:00 AM  



 

Minutes 

December 14, 2021 @ 10:00 AM Via ZOOM 
Board Meeting 

 
Present:  Rich Newman - President, Claire West – Vice President, Jerry Riggins – Treasurer, Tom McCloud – 
Secretary, Mandy Boggs, Lorraine Brodek, Art Ditto, Mitch Menchaca, Barbara Remondini, Dave Tagge 
 
Staff:  Cathy Weiss – Executive Director, Janet Glueckert-Lang – Development and Advertising Manager 

 
1. Welcome – Rich Newman – President, The meeting was called to order at 10:04am.  Rich moved directly into 

the consent agenda. 
 

2. CONSENT AGENDA 
All items listed under the Consent Agenda will be approved by one motion and voted on by the Board of Directors.  
There will be no separate discussion on these items unless a Board Member requests, in which event, the item will 
be removed from the Consent Agenda and considered in its normal sequence on the agenda. 
 

a. Minutes –Rich Newman - President  
1. Approval of Board Meeting Minutes –  11.15.2021 

 
b. Directors Report to the Board - Cathy Weiss – Executive Director 

 

c. Fund Development Committee – Lorraine Brodek – Chair 
 

 End Consent Agenda 

Motion to approve by Mandy, seconded by Dave, unanimous approval. 

 
3. Governance Committee – Claire West – Chair 

a. Vote on Nominations to the Board of Directors 
1. Jay Farquhar 
2. Raymond Whitelockecrawford 

b. Vote on Executive Committee Members for 2022 
1. Rich Newman – President 
2. Claire West – Vice President 
3. Jerry Riggins – Treasurer 
4. Tom McCloud - Secretary 

c. Strategic Plan Update 

 

 



Vote on Nominations - Bios for both Board of Director nominees were attached and have been reviewed by Board 
members.   

• Motion to elect Jay Farquhar by Mandy, seconded by Rich, unanimous approval 
• Motion to elect Raymond Whitelockecrawford by Jerry, seconded by Dave, unanimous approval 

Claire has conversed with Jay and Tom with Raymond, they are confident that each will be great additions. 
 
Vote on Executive Committee - Executive Committee members did not have to step out during the process, voting 
proceeded as follows: 

• Motion to retain Rich as President by Dave, seconded by Mandy, unanimous approval 
• Motion to retain Claire as Vice President by Rich, seconded by Dave, unanimous approval 
• Motion to retain Jerry as Treasurer by Rich, seconded by Dave, unanimous approval 
• Motion to retain Tom as Secretary by Rich, seconded by Mandy.  Clarification was provided by Claire that 

Tom is filling Don’s space, this is not a new nomination.  Unanimous approval 
 

Strategic Plan Update – On December 17, Rich, Claire and Cathy will meet with Nick to tour the Webb Center Theatre 
discuss the objectives of the Strategic Plan. 
 

4. Treasurer’s Report – Jerry Riggins – Chair 
a. Balance Sheet as of 12.7.2021 
b. October/November Profit and Loss 
c. Glenmede Report 
d. Vanguard Update 

 
The Balance Sheet with previous year comparison was included with points of interest highlighted.  The UMB account 
sits at $1.7 million; $190 thousand are endowment funds.  The Investment Assets reflects a calendar year, not fiscal.  At 
the last meeting, a PNL was not available.  Reflected on this PNL is an increase in production expenses since we are now 
presenting artists.  Jerry would like to do a six-month review at the January meeting. 
 
The Glenmede report was in a graph format displaying the full year, December 7, 2020 to December 7, 2021.  The 
growth has been steady with the majority occurring early in the year.  The actual return is approximately 15%. 
 
The process to open the Vanguard account is underway.  Board members endorsed the reduction of authorized signers 
from five to three with two signatures required for documents other than checks. 
 
The signers will be Jerry Riggins, Treasurer, Tom McCloud, Secretary and Cathy Weiss, Executive Director.  Cathy will 
have online access and receive the emails.  The bullet point below describes their authority on behalf of the 
organization.  
 
Authorized signatories 
When acting on an organization’s account or if the organization serves as a trustee or guardian/conservator, the 
individuals above may: 

• Sign documents related to Vanguard mutual fund accounts and Vanguard Brokerage Accounts owned by the 
organization. 

• Invest the assets of the organization. 
• Obtain account information and give instructions for the purchase, sale, exchange, or transfer of securities. 
• Engage in margin and option trading in Vanguard Brokerage Accounts owned by the organization. 

 
Art made the motion to appoint Jerry Riggins, Tom McCloud and Cathy Weiss as the signatories with the authorities 
listed above, with Cathy authorized for online access.  Rich seconded the motion, unanimous approval. 
 



Jerry, Tom and Cathy must complete and return the signatory form and page. 
 

5. New Business – Rich Newman - President 
a. Staff Incentives – Tom McCloud 
b. January Meeting – Board Orientation 

 
Many ideas to recognize and thank the staff were suggested including comp time, cash bonuses, gift cards and extra 
days off.  Giving Cathy the latitude to show the Board’s appreciation in a suitable form was the overall sentiment.   A 
holiday party at the Melting Pot is one of the celebratory recognitions currently planned. 
 
 
The next Board meeting, scheduled for January 25, will be an orientation for the two new members.  Discussion ensued 
on the length and format of the meeting, in-person, Zoom or hybrid.  Board members were fully supportive and giving of 
their time to do a full board orientation.    
 
Hearty thank you’s for all their years and contributions to the Board, went out to Art Ditto and Dave Tagge.  The Webb 
Center and Board members will miss you both. 
 
The 20th Anniversary dinner party is scheduled for January 7, please attend.  Happy holidays and thank you for all of your 
time and energy! 
 
 

 
January Meeting – January 25, 2022 

 
Wishing all of you a beautiful Holiday Season 



 

A Quick Activity Update 
 
Ekstasis Duo arrived in Wickenburg 
on January 5 for their Made In 
Wickenburg Residency.  The work 
focused around their new program 
From the Shadows, classical music 
selections they found beautiful from 
lesser known artists.  The composers 
were people of color or women who 
were not afforded the same 
opportunities to have their work 
performed. 
 
During their time here we also hired a 
video team to take footage of them 
working on stage together.  The video 
will be edited down and used to 
promote their work and this 
performance.   
 
They also performed a 20 minute 
recital at our 20th Anniversary 
Celebration as the outreach 
component of the residency.  
 

This Made In Wickenburg project was 
funded by a grant from the Western 
States Arts Federation (WESTAF). 
 
Speaking of our 20th Anniversary  
Celebration, thank you to all of the 
board members that attended the 
event and hosted a table.   
 
For those of you that were not able 
to attend, the evening was comprised 
of a reception with passed hors 
devours, while photos from our 
history were projected on the video 
wall.  The donor wall had also been 
updated reflecting the new gifts from 
individuals and foundations. 
 
Dinner from Arizona Taste Catering 
was brilliant and the tables were 
stunning.  A huge shout out to Janet 
for working with the caterer, 
designing the tables and even 
creating the centerpieces by hand. 
She masterminded the entire event 
and the Atrium never looked better. 
 
As mentioned, Ekstasis Duo 
performed and then I spoke for a 
long time!  But the purpose of my 
speech was to thank each person in 
the room, personally, for their 
contributions to the Webb Center. 
 
Rich introduced the staff of the 
Center and we ended the evening 
with a Camp Imagination trio 



performing “Seasons of Love” from 
the musical Rent.  It has been 20 
seasons of love and we thank all of 
your for your contributions to the 
Center. 
 
On January 21st we introduced our 
audience to Black Market Trust.  We 
had over 380 people in attendance 
and it was a love fest for this new 
band. 
 
The Webb Center also hosted Future 
Freshman Night for the school 
district.  They are had good turnout 
of over 200 students and their 
parents attending.  The event is to 
welcome all incoming freshman to 
Wickenburg High School, explain 
policies and interest them in 
extracurricular activities. 
 
Security at Events 
 
As you know, we have hired Arizona 
Veterans Security to check for 
negative tests and vaccine cards at 
the front doors.  We have three 
security personnel at each event.   
 
It is still problematic with patrons 
arriving without reading the “Before 
you Arrive” email, our website, or 
even the huge signs we now have in 
the driveway approaching the center 
explaining that audience members 
must meet our protocols for entry. 

Not to mention that our protocols are 
explained to them at length at the 
time of purchase. 
 
Friday was no exception. Patrons 
become angry and disruptive.  Our 
goal is to have security handle the 
patrons that arrive without cards or 
testing, as the staff is pretty beat up.   
 
After Friday night, it will now be 
necessary to hire a fourth person.  
Our shows are getting busier and the 
current staffing is just not enough.  
We will continue to make changes as 
we move through the season to best 
accommodate the need. 
 
We have placed an additional 
individual on handicap and Encore 
Society Member parking. 
 
Cancelled Performances 
 
We have had two performances 
cancel due to the pandemic, both of 
them were international tours.  Sadly, 
the members of We Banjo 3 and their 
families came down with COVID.  
They had a huge US tour planned, 
and in January when Omicron started 
spreading, the east coast venues 
cancelled.  They were trying to hang 
onto the west coast tour, when they 
got the virus.   
 



This band was booked to be here 
originally in 2020.  We now have new 
dates in 2023! 
 
Marta Pereira da Costa the 
Portuguese guitarist also cancelled 
her tour to the US due to the 
Omicron variant. 
 
The R H Johnson Foundation 
 
The foundation met right after the 
first of the year and once again has 
decided to generously fund the Webb 
Center.   
 
We have received $150,000 for 
general operating support, $50,000 
for their 10 year commitment to our 
endowment fund and an additional 
one time gift of $90,000 for the 
endowment.   
 
Maureen Serrano the new President 
of the foundation hand delivered the 
checks to the office last week.   
 
If you would like to send a personal 
note to the foundation, as a board 
member, it would be most 
appreciated by their board.  Please 
contact Janet for mailing information. 
 
The B Tax Yet Again 
 
As many of you know, local 
individual, Nohl Rosen, is still making 

a stink about our safety protocols at 
the Webb Center.  Comparing it to 
communism and Marxism.  His point 
is that we should no longer receive B 
Tax dollars from the town because 
we are taking away peoples first 
amendment rights.    
 
He got the attention of B G Bracher of 
the town council and the item was 
placed on the council agenda for last 
Monday night. 
 
Ms. Bracher asked that the item be 
discussed in executive session, which 
also riled Mr. Rosen. 
 
I was given the opportunity to speak 
before the council debated the item 
in private.   
 
The council came back with a no vote 
and stated that they were happy with 
the status quo.   
 
A note to our new members, the B 
Tax is a pass through tax paid by 
tourists that stay in lodging facilities 
located in the Town of Wickenburg.  
The funds are used first by the town 
for any project they deem necessary, 
including supporting local non-
profits.  
 
The remaining funds are divided 
among the chamber, museum and 
the Webb Center.  The money can 



only be used for advertising outside 
of the town of Wickenburg to bring 
tourism to town.   
 
Upcoming Events 
 
Our next performance is Friday, and it 
is “An Evening with A J Croce.”  He is 
a stellar songwriter, musician and 
performer.  We have given A J and his 
band an extra day at the Center.  
They have a new guitar player joining 
them on this leg of their tour, and 
they asked for time to rehearse on 
our stage. 
 
Jesse Cook finally returns to the 
Webb Center on Tuesday, February 1.  
Jesse is an international guitar 
virtuoso and performs his original 
world music with an accomplished 
band.  
 
The Webb Center is hosting the 
Regional Spelling Bee for the school 
district on Tuesday, February 8.  
Spellers will square off on the stage 
the same way you did it in your 5th 
grade class. 
 
The Mavericks will hit the stage on 
February 10 and 11 during Gold Rush 
in Wickenburg.  Both shows are close 
to selling out!  We anticipate an 
audience from all over Arizona and 
the region.  Can you say, even more 
security! 

Valentine’s Day will see Shelea at the 
Webb Center.  She is a wonderful 
artist with incredible piano skills and 
an incomparable voice.  Tickets are 
not selling well, as she has never 
performed her before.  Spread the 
word, it make a great date night. 
 
Then we hop right into our Gala on 
February 19 featuring The Tenors 
(formerly The Canadian Tenors).  
There are still plenty of tickets 
available for both the gala and the 
concert only. 
 
The sultry Storm Large returns to the 
Webb Center on Tuesday, March 1 
for an evening of ballads, rock n’ roll 
and international music. 
 
Hope to see all of you in the 
audience! 
 
Respectfully, 
Cathy Weiss 
 



Gala Committee 
Meeting Minutes 

 
Monday, January 10, 2022 

 

 Attendance:  Lorraine Brodek, Kate Guenther, Terri Hanson, Rich Newman (Zoom), Sally Norris, 
Barbara Remondini, Robert  Ripley, Cathy Weiss and Janet Glueckert-Lang 
 

 Start of meeting - 10:05am 
 

 Updates on the following: 
o Sponsorship – List of current sponsors was emailed with agenda, as of January 10, there are 11 

sponsors totaling $28,206. 
o Casino table sponsorship – as of January 10, we have two table sponsors, totaling $750. 
o Auction items with forms turned in – Note that the list contains only auction items with forms 

turned in, as of January 10 there are 35. 
o Ticket sales (121 as of 1/04/2022) – as of January 10, 126 Gala tickets have been sold.  We have 

sold 224 tickets to the performance only.  
     

 Committee members’ update on acquired sponsorships, auction items and raffle/wine pull items: 
o Lorraine – Lorraine brought in a lovely piece of yard and Omaha Steaks gift certificates.  She is 

following up with Stewarts Hardware today and the window washing person has agreed to 
donate within Wickenburg Ranch. 

o Sally – AZ Golf Carts is donating 5 service calls valued at $85 each.  Sally is currently moving and 
collecting items as time allows.  She will try to check back with Danny’s Jewelry, U-Haul, Yarnell 
Emporium and NRS for a boot certificate.  Sally has a revolver that she will donate, a gun shop 
will do the necessary paperwork for her. 

o Becky – Janet spoke to Becky last week, Becky will ask Verde Canyon Railway and the Best 
Western for donations. 

o Kate – Kate brought in many fantastic items from the Wickenburg Art Club.  A few of the 
downtown businesses are still working on putting items together.  Vulture City may give tour 
gift certificates or yearly membership.   Rick McGill is considering donating an oil painting. Kate 
will ask the Museum for passes or item from Ranch Dressing.  

o Rich – Rich is happy to donate a Tia Penny private concert again this year.  He will follow up 
with Misty Morgan of Associated Asset Management and Wickenburg Ranch/Van Tuyl in hopes 
of event sponsorship.  Rich will email board members asking for wine bottle donations. 

o Terri – Terri brought in the Craig Cutler artwork and will donate one of her photos.  Alvea Spa 
has not donated this year, she will check with Corby.  Dominic of Papetti Seafoods will donate 
some salmon again this year.  Travel Masters has declined.  

o Dr. Ripley – Stock Market will donate breakfast sandwich meal, Dillon’s Restaurant will donate a 
certificate, perhaps $100.  The ATV tour donor agreed, but the plane ride is not likely.  He will 
follow up with Tom for the Western Laundry gift certificates.  Dr. Ripley is donating a 3-course 
dinner for 10 at his home. 

o Barbara – Barbara turned in the Jones Ford car rental form, the certificate will be emailed.  The 
Adirondack chair needs to be picked up, Janet will arrange.  Barbara will donate a bottle of 
bourbon or whiskey. 



o Cathy – Hotel stays at the Hermosa Inn or Hacienda del Sol are still pending.  The Thekkens are 
not able to donate a plane ride at this time. 

o Janet – Janet hopes to pick up the items from The Twisted Dogwood this week.  Sally has 
already given the form to Danny’s Jewelry and will follow up. 

The Webb Center mails a thank you letter to each person/business that donates an item.  The letter 
contains a listing of the item and the total amount raised at the Gala.  We do not establish or list 
values on the letter.  Personal thank you notes done by committee members are appreciated, blank 
note cards are available. 

Please turn in items by January 17 so they can be photographed, catalogued and uploaded. 

 Monte Carlo Night – We have contracted with Arizona Casino Rentals.  They will provide us with 5 
blackjack tables, one large craps table and 2 roulettes.  All accessories are included in the price of 
$1,695.  The dealers, 10 total, will wear black and white apparel and masks.   As guests check in, they 
receive a voucher worth $200.  The dealers trade in the vouchers for playing chips.  The blackjack and 
roulette tables have minimum bets of $5, rolls at the craps tables are $25 to $35.  Additional $50 
vouchers can be purchased at the box office window or from volunteers working the event.  At 
approximately 7pm, the chips are traded in for two-part raffle tickets, $50 in chips for one raffle ticket.  
Guests split the tickets, keep one half and drop the other in the silver bucket placed in front of the 
object they wish to win.  The winning numbers will be drawn right before The Tenors take the stage at 
8pm. 
 

 Thoughts on:           
o Wine pull, should we do it again this year? 
o Items to use for the casino raffle 
o Auction items to take to the event 

The committee would like to do the wine pull again this year but collections are struggling.  The wine 
pull, along with casino raffle and auction items at the event will be decided at a subsequent Committee 
meeting.   It was decided that additional games, including Plinko, will take up valuable room in the 
Atrium and not be offered.   

Marketing and getting the word out about the gala and online auction is paramount.  The Webb Center 
will have an article in the Wickenburg Sun, will send out eblasts and advertise to our patron base.  
Committee and Board members are encouraged to share these eblasts with friends and family.  
Remember, anyone can bid on the online auction items!  During the event, the video wall will feature a 
slide show of auction items. 

 Next meetings – the next meeting will be on Monday, January 31st at 10am 
 

 Adjourn – 11:03am   
 

 
Thank you for collecting auction items and serving on the Gala Committee! 

Please turn in the forms and items ASAP. 
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