
Del E. Webb Center for the Performing Arts 
 

Statement of Investment Objectives and Policies 

 
Introduction 

 
This statement governs the investment management of the endowments held by 
the Wickenburg Foundation for the Performing Arts (dba Del E. Webb Center for 
the Performing Arts) referred to here as “The Webb Center”.  It is anticipated that 
this statement will be effective until modified as conditions warrant by the Board 
of Trustees on recommendation from the Finance Committee.  Both the Finance 
Committee and its Investment advisors are expected to propose revisions at any 
time the existing guidelines would impede meeting the Committee’s investment 
objectives for the endowments. 
 
The investment objectives and policies outlined in this statement apply to all 
endowments and all other board-designated funds which are identified as 
endowment principal by the Webb Center.  These funds together are referred to 
here as “the Endowment.” 
 

A. Investment Objectives 
 

The overall financial objective of the Endowment is to provide the maximum 
annual return from investments made within these policy guidelines.  Investment 
income should be consistent with the Endowment’s purchasing power which 
should be maintained or enhanced over time. 
 
Each year, as part of the budget process, the Finance Committee will determine 
the reasonable expected return from the Endowment for the next fiscal year.  
This figure will become the investment objective and budgetary goal for the year. 
 
The Endowment’s invested principal will be withdrawn only to meet the 5% total 
return policy for the Webb Centers operating expenses, but not for the purchase 
of capital equipment or facility improvement or repair.   
 
 

B. Investment Management Structure 
 
The Endowment will be managed as one portfolio. 
 
The Finance Committee may manage the Endowment Portfolio or may select 
one or more external investment managers.  If the Endowment Portfolio is 
managed by the Finance Committee, to assure compliance with the guidelines as 
set forth in this policy statement, it will only use broadly diversified investment 
vehicles such as money market funds, fixed income mutual funds and/or equity 
funds with Morningstar ratings of 3/3 or better to minimize risk. 



External investment managers have complete discretion to manage the assets to 
best achieve the investment objectives and requirements, within the guidelines 
set forth in this policy statement. 
 
 

C.  Portfolio Composition and Asset Allocation 
 

1. The total Endowment should be diversified both by asset class (e.g. 
equities, bonds, cash equivalents, real estate, and other alternative 
investments) and within each asset class (e.g., within equities by 
economic sector, industry, quality, size, etc.)  The purpose of 
diversification is to provide reasonable assurance that no single security or 
class of securities will have a disproportionate impact on the total 
Endowment. 

 
2.   To achieve its investment objective, the Endowment shall be divided into   

two parts: a “Fixed Income Fund” and an “Equity Fund.”  It should be 
noted that the division of the Endowment by asset class need not be 
related to the division of assets among investment managers.  The 
purpose of dividing the funds in this manner is to ensure that the overall 
asset allocation between these two major asset classes remains under the 
regular scrutiny of the Finance Committee and is not allowed to become 
the residual of separate manager decisions. 

 
3. The purpose of the Fixed Income Fund (bonds and cash equivalents) is to 

provide a deflation hedge, to reduce the overall volatility of the 
Endowment, and to produce current income (to be added to dividend 
income from the Equity Fund) in support of spending needs. 
 

4. The Fixed Income Fund should normally represent a minimum of 30% and 
a maximum of 70% of total Endowment assets at market value.  Although 
the actual percentage will fluctuate with market conditions, levels should 
be transferred as needed to ensure that the Fixed Income Fund remains 
within these parameters. 

 
5. The purpose of the Equity Fund (stocks, real estate, and other equity 

investments) is to provide a total return that will provide for growth in 
principal and current income (along with that from the Fixed Income Fund) 
sufficient to support spending requirements, while at the same time 
preserving the purchasing power of the Endowment’s assets. 

 
6. The Equity Fund should normally represent a minimum of 30% and a 

maximum of 70% of total Endowment assets at market value.  Although 
the actual percentage will fluctuate with market condition. Levels should 
be transferred as needed to ensure that the Equity Fund remains within 
these parameters. 

 



7. Unless specifically restricted by the donor, additions to principal will be 
allocated by the investment managers.  As a general rule, new cash will 
be used to rebalance the total Endowment to maintain the ratios listed 
above. 

 
D.  Guidelines for the Fixed Income Fund 

 
1. Money Market instruments as well as, bonds and bond mutual funds may 

be used in the Fixed Income Fund.  Fixed Income Fund managers are 
expected to employ active management techniques, but changes in 
average maturity should be moderate and incremental.  Managers should 
maintain a minimum average maturity consistent with the Fund’s deflation 
hedge objective.  The weighted average maturity (including cash 
equivalents), should range between three and twelve years. 

 
2. Fixed income securities will be of investment grade.  No more than 30% of 

these securities will be of the lowest investment grade. These guidelines 
do not apply to Treasury issues, United States agency issues, or issues 
whose payments are guaranteed by the United States Government. 

 
 

E. Guidelines for the Equity Fund 
 

1. The Equity Fund should be broadly diversified according to economic 
sector, industry, number of holdings and other investment characteristics.  
In order to achieve its investment objective, however, it is recognized that 
if the Equity Fund is actively managed it cannot be fully diversified. 

 
2. Equity securities may include mutual funds, common stocks, convertible 

preferred stocks, and debt securities convertible into equity securities.  
Equity securities whose issuers are incorporated under laws of the United 
States shall be registered under the Securities Act of 1933, listed on a 
national exchange, or quoted by NASDAQ and have at least three 
securities dealers making a market in such security.  Managers may invest 
in foreign equity securities only when such are available in American 
Depository Receipt (ADR) form.  However, the total of foreign investments 
may not exceed 10% of the total assets at market value. 

 
3. Decisions as to individual security selections, security size and quality, 

number of industries and holdings, current income levels, turnover, and 
the other tools employed by active management are left to the discretion 
of the manager, subject to the usual standards of fiduciary responsibility. 

 
 

F.  General Guidelines for Managers 
 

1. No more than 10% of the total endowment portfolio may be invested in 
any one issuer. 



2. A single industry sector shall not represent more than 25% of the total 
Endowment portfolio. 

 
3. Cash equivalents shall not exceed 20% of the total Endowment assets at 

market value.  Cash equivalents may include Treasury Bills, Money 
Market instruments or other short term investments.  Cash invested 
should be placed with issuers whose commercial paper is rated “A-1” or 
“P-1”, or bond ratings of “A” or better. 

 
 

G.  Guidelines for Transactions 
      

1. Transactions should be made on the basis of “best execution” which is 
interpreted to mean best realized price.  Notwithstanding the above, the 
Finance Committee may direct its investment managers to utilize soft 
dollar brokerage commissions to pay for service-based fees incurred by 
the Center in the management of the Endowment. 

 
H. Monitoring Objectives and Results 

 
1. All objectives and policies are in effect until modified by recommendation 

of the Finance Committee and approval of the Board of Trustees.  The 
Finance Committee will review these objectives and policies annually. 

 
2. If at any time a manager believes that any policy guidelines inhibit his/her 

investment performance, it is his/her responsibility to clearly communicate 
this view to the Finance Committee. 

 
3. The Endowment portfolios will be monitored on a continual basis for 

consistency in investment philosophy, return relative to objectives, and 
investment risk as measured by asset concentration, exposure to extreme 
economic conditions, and market volatility.  The portfolio will be reviewed 
by the Finance committee on a quarterly basis, and the Finance 
Committee `will review each manager annually to confirm that the factors 
underlying the performance expectations remain in place. 

 
4. Each investment manager will report the following information quarterly: 

 Total return net of all commissions and fees 

 Additions and withdrawals from the account 

 Current holdings at cost and market value 

 Purchases and sales for the quarter 
Regular communication concerning investment strategy and outlook is 
expected.  Additionally, managers are required to inform the Finance 
Committee of any change in firm ownership, organizational structure, 
professional personnel, account structure (e.g. number, asset size and 
account minimum), or fundamental investment philosophy. 
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