
 

February 23, 2021 9:30 AM – via Zoom 
AGENDA 

Annual Board of Directors Meeting 
Executive Committee:  Rich Newman, Claire West, Jerry Riggins 

Board Members:  Mandy Boggs, Lorraine Brodek, Art Ditto, Ana Echeveria, Tom McCloud, Mitch Menchaca, 
Robert Ripley, Becky Rovey, Dave Tagge – Past President, Barbara Remondini – At Large 

 
1. Welcome – Rich Newman – President 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be approved by one motion 
and voted on by the Board of Directors.  There will be no separate discussion on 
these items unless a Board Member requests, in which event, the item will 
be removed from the Consent Agenda and considered in its normal sequence 
on the agenda. 
 

a. Minutes – Don Hoover - Secretary 
1. Approval of Minutes from the Board Meeting – 1.26.21 

 
b. Directors Report to the Board - Cathy Weiss – Executive Director 

1.  2019-2020 Year End Report 
2. Grant Tracker 
3. Wickenburg Has HeART Project Photos  

 
c. Fund Development Committee – Don Hoover - Chair 

1. Gala Meeting Report 

  d. Governance Committee – Claire West – Chair 

  End Consent Agenda 

3. Financial Report – Jerry Riggins - Treasurer 
a. Balance Sheet with YTD Comparison 1.31.1 
b. Profit & Loss 1.31.21 
c. 12-Month Cash Flow 
d. Glenmede Statement 
e. Annual Audit 2019-2020 

 
4. New Business 

1. Scenario Planning Committee – Strategic Plan - Jerry Riggins 
2. 20th Anniversary ad hoc Committee – Rich Newman 
3. Scheduling Fall 2021 and Spring 2022 – Cathy Weiss 
4. Jon Geller – Technical Director & Facilities Manager – Cathy Weiss  

 
ADJOURN - Next Meeting March 23, 2021 



 
 

January 26, 2020, 11:00 AM – via Zoom 
Minutes 

Board of Directors Meeting 
 

Executive Committee:  Present: Rich Newman - President, Claire West - Vice President/Board 
Governance, Jerry Riggins – Treasurer, Don Hoover – Secretary/Fund Development 
 
Board Members: Present: Mandy Boggs, Lorraine Brodek, Cristina Echeverria, Tom McCloud, 
Mitch Menchaca, Dr. Barbara Remondini, Dr. Robert Ripley, Becky Rovey, Dave Tagge  
Excused: Art Ditto 
 
Staff: Present: Cathy Weiss – Executive Director, Janet Lang, Development & Event Manager 

 
1. Welcome – Rich Newman – President, Meeting reconvened post Board Member orientation 

at 11:17am.  Don requested the Fund Development report pulled from the consent agenda.  
Cathy requested to pull of the Executive Director’s report. 

 
2. CONSENT AGENDA 

All items listed under the Consent Agenda will be approved by one motion and voted on by 
the Board of Directors. There will be no separate discussion on these items unless a Board 
Member requests, in which event, the item will be removed from the Consent Agenda and 
considered in its normal sequence on the agenda. 

 
a. Minutes – Don Hoover – Secretary 

1. Approval of Minutes from the November Board Meeting  
2. Approval of Minutes from the December Executive Committee Meeting  

 
b. Director’s Report to the Board - Cathy Weiss – Executive Director 

Jonathan Geller has accepted the Technical Director position. Jon comes to us with 
a set of diverse and exceptional skills. We are pleased to welcome him on March 1, 
2021.  The addition of a lighting technician is still being contemplated. 

 
c. Fund Development Committee – Don Hoover – Chair 

Gala Committee – The Fund Development Committee is currently working on the 
8th Annual Gala, scheduled for April 3. In order to adhere to Covid-19 restrictions, 
the event has been moved to the outdoor pavilion at the Flying E Ranch. Other 
changes include a plated meal and moving the silent auction to an online format. 
The expenses will be greater than in previous years. 

 
End Consent Agenda 
Mandy moved in favor. Lorraine seconded. Unanimous approval. 



 
 
 
 
3. Financial Report – Jerry Riggins - Treasurer 

a. Treasurer’s Report 
b. 12-Month Cash Flow 
Jerry walked through the Treasurer’s Report beginning with the Balance Sheet. He stated that  
“receivables” tracks donations and grants when written commitments are received. The listed 
long term liability is for the PPP loan an is a forgivable item. The balance sheet was reviewed 
and revenues and expenses were discussed.  Special attention was given to the area of 
“support” and the generosity of our patrons and donors.  Don remarked that expenses in the 
“Made In Wickenburg” residency were very low.  Cathy explained there were more expenses 
to be booked.  A cash flow report was also included.  Jerry clarified that this tool is more of a 
“cash estimate” utilizing anticipated revenues and expenses.  The current forecast at fiscal 
year-end is $529,746.  The Glenmede account has had a YTD gain of $151 thousand for an 
ending market value of $2.1 million. Motion to pass by Claire, Don seconded. Unanimous.   

4. Governance Committee – Claire West – Chair 
a. Proposed Board Member Attendance Policy 
b. Rich moved in favor. Don seconded. Unanimous. 

  
5. New Business – Rich Newman - President 

a. Gala Auction Items and Sponsors – Don Hoover 
The Gala will be held on April 3, get your tickets now as we expect this to be a sold out 
event. Gala Committee members are soliciting sponsorships as well as collecting auction 
items.  Don has challenged the committee with raising the sponsorship from last year 
and they have hit the ground running. A $10,000 sponsorship was recently pledged, 
taking that line to a total of $32,000, higher than last year. Sponsorship forms are 
included in the board packet.  Please pass them on to individuals you think might have 
the capacity to contribute.   Please help spread the word and consider donating any 
items that can be used for the silent auction.  In past years, board members have 
donated nice bottles of wine, we put them together for a great raffle prize.  All donated 
items must be turned in by February 28. 

b. Future Agenda Items  
1. Cathy suggested that the Annual Meeting in February be a “year in review.” 
2. An update for the Saguaro movie theater was requested, Cathy was happy to 

report that things are moving in a positive direction.  Saguaro staff is handling 
all the day-to-day operations and attendance numbers are up.  The Webb 
Center’s involvement is primarily focused on marketing and the search for a 
permanent general manager.   

c. Announcements 
1. An update of the Wellik Grant was given. The request was submitted for 

additional theater safety features (handrails, aisle lights, etc.) and outdoor 
performance technical equipment. Ordering the outdoor equipment will be 
deferred for the arrival of the new technical director in March.  The Webb Center 
remains extremely grateful to the Wellik Foundation for their continued support 
of our work.  Wickenburg is fortunate to have this foundation keeping Vi Wellik’s 
memory alive in this community. 

2. Looking at the year ahead, will social distancing and mask wearing be a necessity 
and how does this impact the Webb Center?  It is early to confirm at this time, 



but it is likely mask’s will be required well into our future.  This is part of the task 
of the Scenario Planning Committee.  Currently, the proposal is to come back 
full force in January 2022.  This ad hoc committee will continue to evaluate the 
situation.  

 
6. Adjourn – Jerry moved, Mandy seconded. Unanimous. 

 
 

Next Meeting – Annual Meeting – via Zoom  
Tuesday, February 23, 2021 at 9:30am 

 



 

E X E C U T I V E  D I R E C T O R ’ S  A N N U A L  R E P O R T   
 

2019-2020 SEASON 
 
 

January 26, 2021 

HIGHLIGHTS FROM A SUCCESSFUL NINTEENTH SEASON 

OPERATIONS  

♦ End of the season posted positive financial results for the 19th year in a row! 

♦ The “Webb Center Presents” series consisted of a highly praised season of 
performances, offering a diverse mix of artists to support the Webb Center’s mission. 

♦ Sold-out 15 shows this season. The average venue capacity for the 29 shows 
presented this season was 91%.  

♦ Ticket sales as of March 12, 2020 were $620,410.10 (including the Gala). The three 
remaining performances (Live at Laurel Canyon March 14; Mark & Maggie O’Connor 
March 24; and PIAF! The Show March 26) were cancelled due to the COVID-19 
pandemic crises. As of March 24, ticket sales totaled $580,800.35. Despite the loss in 
ticket sales, many patrons chose to donate their tickets back to the organization instead 
of receiving a refund. The Webb Center retained $23,932.35. The final ticket sales 
revenue was on target for our anticipated budget amount.    

♦ The Encore Society ticket pre-sale was held during a 29-day period, September 11 – 
October 9. Over the years, through trial and error, this has been determined as the 
ideal time-frame for recruiting new members and renewing past memberships. Encore 
Society members generated 62% of the total sales revenue for the entire year during 
the pre-sale period. Historically, pre-sales have been a good indicator of how the entire 
season’s sales will fair and enables the organization to predict budget shortcomings or 
surpluses. 

♦ The Zoppé Italian Family Circus was presented for a third year with Performance 
Partner Rancho Rio. The Sunday night performance was bought out by The Meadows 
for their Holiday Party; entertaining their employees and families. Circus members also 
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participated in the Christmas Light Parade to promote the four shows Saturday & 
Sunday. A total audience of 1,178 attended the shows.. 

 

 

 

 

 

 

 

 

 

♦ MADE IN WICKENBURG RESIDENCY - Grant support from the RH Johnson 
Foundation, National Endowment for the Arts and Wellik Foundation enabled the 
theatre to curate an artist residency program.   

San Francisco-based ODC/Dance resided in Wickenburg for two weeks, October 20 – 
November 3, 2019 at the Flying E Ranch. During the residency, Artistic Director KT 
Nelson and ten company dancers worked together to create a new dance entitled 
“Sacred Monsters.”  

The artistic company offered two free Open Rehearsals, a “Conversation with an Artist” 
adult outreach event and a free public performance, engaging 225 community 
members in the live, performing arts. 

 
ODC/Dance and Volti Choir perform in the Desert Caballeros Western Museum’s Learning Center. 

Nino the Clown watches 
the circus performance. 
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The most profound part of the residency was the public performance of “Path of 
Miracles” on November 2, which involved ODC’s company of 10 dancers and 17 
members of San Francisco’s Volti Choir. The artists, and five young, local dancers who 
acted as guides, led 140 audience members to 4 locations in the downtown 
Wickenburg area, including St. Anthony of Padua Catholic Church’s sanctuary and 
patio facilities, in front of the Town of Wickenburg’s Municipal Complex and in the 
Desert Caballeros Western Museum’s Learning Center, during the 75-minute 
performance. The Webb Center was thrilled to partner with these community 
organizations to help bring KT Nelson’s vision to life and provide a unique arts 
experience to Wickenburg residents and visitors. The four performance spaces 
generated “a pilgrimage” for the audience members, during which time they had an 
opportunity to reflect on both the physical and spiritual journey artistically rendered by 
“Path of Miracles.”  

MARKETING / PROMOTION / COMMUNITY OUTREACH  

♦ Attracted 957 new patrons to the venue who had not purchased tickets during any of 
the previous seasons. 

♦ The www.dewpac.org website garnered: 210,977 Page Views (4x as many as the 
previous season); 46,214 Unique Web Visitors; 17% were returning visitors and 83% 
were new visitors; 66,321 Total Number of Sessions (more than 2x as many as the 
previous season) 

♦ Continued relationship with Veteran Tickets by providing active and 
retired military personnel as well as first responders a total of 465 FREE 
tickets to six shows. 

♦ Leveraged its Independent Newsmedia budget of $9,640 to receive an 
in-kind donation of advertising in the Peoria, Glendale and Litchfield Park 
Independent publications with a value of $9,376; allowing the theatre to 
reach new markets. 

♦ A unique opportunity presented itself this season when KAET/PBS aired the new Ken 
Burns documentary “Country Music” in September 2019. The Webb Center ran a series 
of television spots during the 8-part documentary installments (700,427 estimated 
viewers). As a result, there was a significant boost in ticket sales for the country and 
western artists featured in the ads including The Bellamy Brothers, Carlene Carter, 
Rhonda Vincent, The Gatlin Brothers, The Sons of the Pioneers and The Texas 
Tenors. 

 

A veteran and his 
guest take a photo 
thanking VetTix for the 
complimentary ticket. 
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Examples of various digital ad sizes and styles for Anderson & Roe Piano Duo’s campaign. 

 

♦ To broaden the Webb Center’s geographic reach and to engage new patrons in the 
arts, the venue contracted with digital marketing firm, Genius Monkey, for a 
comprehensive six-month ad campaign. Advertisements featured thirteen different 
events and were viewed 7,226,444 times. The intense level of impressions generated 
13,936 conversions or clicks through to the Webb Center’s ticketing website, 
tickets.dewpac.org. In September, Genius Monkey ads drove approximately 11% of 
dewpac.org website traffic. By the end of the campaign in March, 58% of website traffic 
was driven by a Genius Monkey ad. Digital ads coupled with targeted social media ads 
on Facebook successfully resulted in over $28,800 in ticket sales during the Webb 
Center’s 2019-2020 season. 

♦ Worked with the InsideCoup to send one postcard in October to 20,000 homes in the 
85375 zip code which encompasses the Sun City West community. The mailing 
featured The Four Italian Tenors as well as the Center’s upcoming events. A second 
mailing in January featured The Texas Tenors on the cover and the Webb Center’s 
spring events with a 15% off coupon on the inside spread. This glossy 24-page booklet 
was sent to 20,000 homes in the 85375 and 20,000 homes in the 85374, Surprise, zip 
codes. The mailings generated $7,500 in ticket sales and attracted quite a few new and 
returning patrons to the venue. 

♦ The Wickenburg Sun continued to offer a $5,000 in-kind media sponsorship for the 
fourth year, providing the theatre with more exposure to the local community. 

♦ An estimated 7,809 patrons (or 59% of the total) attended “Webb Center Presents” 
performances from outside of Wickenburg. A growing number of Wickenburg patrons, 
especially residents of the Wickenburg Ranch neighborhood, are attending events; 
changing the market share. 
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♦ Utilizing the West Valley Region of Arizona’s results from research conducted by the 
Americans for the Arts: Resident attendees of non-profit arts and culture events spend 
an average of $15.44, in addition to the cost of their ticket, on items such as meals, 
refreshments, souvenirs, transportation and lodging.  Non-resident attendees spend an 
average of $23.32 on additional items.  Therefore, the Webb Center had the following 
estimated impact on Wickenburg’s economy due to its patronage during the 2019-2020 
season: 

 

Patrons  
(Sold & 
Comp)  

Average 
spending 

 Total Spending in 
Wickenburg 

Residents 5,369 x $15.44 = $  82,900.51    

Non-Residents 7,809 x $23.32 = $182,101.13 

Total 13,178    $265,001.63 

 

♦ Reinvested $555,405 from July 1, 2019 – June 30, 2020 into the local economy 
through salaries, and the purchase of goods and services.   
 
Created an overall economic impact of: 
 

Event-Related Expenditures  Community Reinvestment  Total Economic 
Impact      by Webb Center   FY 20 
 
$265,002     + $555,405     = $820,407 

♦ Rented the facility to Shiloh Ranch church for weekly services. The community 
outreach provided the theatre with an introduction to congregation members as well as 
a consistent new stream of revenue.  

♦ Supported other organizations in the community by partnering with and/or providing the 
use of the venue and Atrium space to groups such as the Chamber of Commerce’s 
Leadership Institute & Quarterly Luncheon, Rotary’s Interact Club for youth, 
Wickenburg Children’s Cultural Organization, Future Business Leaders of America 
(FBLA) Regional Competition,  and Wickenburg Unified School District. 

♦ Maintained a very high-profile public image with staff participating on local Wickenburg 
Chamber of Commerce and Town of Wickenburg committees; and regional boards 
such as the Western Arts Alliance, Arizona Presenters Alliance and Association of 
Performing Arts Professionals, helping bring awareness to our organization and to 
deepen our reach. 
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EDUCATIONAL PROGRAMMING 

♦ Continued to engage children/students in the arts in Wickenburg and from outlying 
areas, such as Wittmann, Morristown, Aguila, and Congress, through the presentation 
of four “Arts for Kids” student performances, creating 1,800 student-artist interactions. 
The Webb Center’s “Arts for Kids” participating artists included Rhythm of the Dance 
Irish dancers and musicians, Anderson & Roe classical piano duo, and the North Valley 
Symphony Orchestra in collaboration with the Wickenburg Children’s Cultural 
Organization.  

 

♦ Committed to lifelong learning, the Webb Center continued the “Conversation with an 
Artist” series with Artistic Director/Choreographer KT Nelson of ODC/Dance, musicians 
from “The Finest Hour” show featuring both The Hot Club of Cowtown and Davina & 
the Vagabonds bands, and The Texas Tenors. The three sessions were held at the 
Wickenburg Ranch Event Hall, Los Caballeros Golf Club and Flying E Ranch pavilion 
respectively. The events were attended by 161 participants. 

CAMP IMAGINATION 

♦ Through the team’s ingenuity the theatre still offered one, two-week session of Camp 
Imagination. The virtual camp ran June 1-12, 2020, engaging 71 campers through live 
Zoom meetings, daily “Camp in a Box” arts and crafts activities and various 
“challenges.” With a programming “pivot” and some imagination, the organization 
adapted to serve the needs of the community amidst health and safety concerns.  
 

 

Members of Davina & the Vagabonds and  
The Hot Club of Cowtown participate in a  
“Conversation with an Artist” event. 

 

The Webb Center staff set up a 
television studio on the stage to 

broadcast the daily Zoom assembly 
to campers. 
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FUNDRAISING / DEVELOPMENT EFFORTS 

♦ The seventh annual Find Your Center Gala was held at the Webb Center theatre on 
Saturday, February 22, 2020. The event welcomed 207 Gala attendees with an open 
bar, robust hors d’oeuvres, silent auction with 112 items, and prize drawings. The event 
was opened to concert-only tickets, admitting patrons through the theatre’s Door 10 in 
time for curtain. The addition of 116 concert-only audience members added energy to 
the auditorium and revenue to the event.  Pianist Neil Berg was accompanied by two 
vocalists and provided engaging entertainment. Overall, $45,744 was garnered for the 
efforts.  

         

♦ A donor appreciation event was held on March 10, 2020. Greg Anderson and Elizabeth 
Joy Roe performed a special concert for Stakeholder Circle level members and above. 
The stage was turned into a cabaret with intimate seating on the stage and the grand 
drape closed. 

♦ “Guys Who Grill” was cancelled this year due to COVID-19 precautions. 

♦ The Vision 2020 endowment campaign raised $212,925 from 19 donors during the 
2019-2020 fiscal year. Gifts ranged from $250 to $52,175. 

♦ Continued a grant seeking program to enhance the current operations and financial 
future of the Webb Center.  We received grants from APS, Arizona Commission on the 
Arts, Athwin Foundation, Cox Charities, Freeport McMoRan, RH Johnson Foundation, 
New England Foundation for the Arts, the Summer Youth Program Fund, WESTAF, 
and Wellik Foundation, Wells Fargo. Grant funds from these resources totaled 
$301,625.  The Town of Wickenburg granted $36,325 in support from the local Bed Tax 
for marketing. 

POSITIVE FINANCIAL RESULTS  

The Webb Center again ends the season with a positive bottom line due to generous 
supporters and conservative fiscal practices by staff members. The annual Encore Society 
membership campaign captured 692 members and attracted 292 new members! The 
organization raised a record $96,761 in Encore Society memberships.   

Scenes from 
the Gala. 
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The Webb Center welcomed a number of Show Sponsorships from perennial supporters 
and several new sponsors garnering $27,000; short of its budget goal. Stakeholder Circle 
support received $57,000 in donations from eleven couples/individuals, on target for its 
budget goal. The President’s Circle level engaged 4 couples/individuals and raised 
$48,000 in revenue, which was $7,000 under budget. 

The R.H. Johnson Foundation, Arthur H. Ditto Family Foundation, DeVore Foundation and 
the Wellik Foundation continued to support the “Webb Center Presents” series with 
sponsorships. We did lose the Season Sponsorship support of George & Mary Jo Hellick. 
A grant from the Wellik Foundation helped subsidize artist guest rooms and offset those 
expenses for a second year.   

Thank you to Wanda Warnock and members of the Fund Development committee for their 
tireless efforts.   

The Webb Center was able to apply for the first round of Paycheck Protection Program 
funding and received $112,500 to sustain the eight full-time staff members’ salaries for two 
and a half months beginning in May 2020. 

The final numbers from the Webb Center’s 2019-2020 season fiscal year-end are positive.  
Budgeted originally to take a loss of $39,715; the actual results are better than expected 
considering the COVID-19 pandemic cancelled our final three shows and Guys Who Grill 
fundraising event. Factoring in the receipt of PPP funding, amortization and depreciation, 
the fiscal year-end bottom line was a profit of $284,467.  

FROM THE AUDIT 
An outside audit firm annually examines our finances to ensure accordance with generally 
accepted accounting practices. The 2019-2020 season audit determined that 85% of 
income & earned revenue goes directly to programming, while 10% of all expenses are 
allocated to management and general operations and only 5% goes to fundraising.  

 

 

 

 

 

 

 

 
 

 

85%

10%
5%

Percentage of Expenses 

Program Services

Management & General

Fundraising

$0.95 of every $1 
donated

is spent on our 
body of work 
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TICKET SALES 
The community supported the organization’s body of work in the most important way 
possible: they purchased tickets and attended the “Webb Center Presents” series. In this 
year’s season of 28 shows (not including the Find Your Center Gala), the breakdown in 
annual ticket revenue and sales figures are as follows: 

Note:  These numbers do not include the three cancelled performances 

 2019-20 2018-19 Difference 
 (28 shows) (33 shows) 
Total ticket sales for “Webb Center Presents” $569,850 $562,053 1.4% 

Total tickets sold (including comps) 13,728 14,684 -6.9% 

Number of purchasing patrons 2,387 2,409 -0.9% 

Average # of shows attended 5.8 6.1 -6.2% 

Member’s series subscriptions purchased 279 303 -8.6% 

97% of tickets were sold to adults  13,401 14,288 -6.6%  

     (12,740 adults, 265 group, 396 WUSD)       

3% of tickets were $5 youth admissions 327 396 -21.1%  

Average ticket price   $41.51  $38.28  7.8% 

TICKETS SOLD 

Month Tickets Revenue  

August 1000 $ 18,925 

September 5970 $291,691  

October 2828 $127,726 

November 1215 $ 45,117 

December 1083 $ 33,224 

January 1352 $ 43,344 

February   474 $ 18,615 

March   104 $   2,149 

 
The $2 in person/$3 online per ticket and $4 per transaction online fees helped generate 
$16,000 in revenue. 
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GEOGRAPHICAL DEMOGRAPHICS  

Of the 13,728 tickets issued to patrons during the 2019-2020 Season, including 
complimentary and promotional tickets, 59.4% of those ticketholders hailed from outside of 
town. 

The Webb Center is significantly impacting the economy and tourism in Wickenburg.  
Patrons come by individual cars or bus; they dine in Wickenburg restaurants and stay 
overnight in local hotels.  The theatre collaborates on co-op advertising with local 
businesses to promote Wickenburg as a travel destination. 

EVENT ATTENDANCE 

The Webb Center’s commitment to the community and the organization’s body of work is 
much larger than the presenting series of public performances. The theatre presents public 
and special student performances in the theatre as well as adult outreach programs.  
Designed as a mixed-use facility, the venue hosts special school assemblies, fundraisers 
and is rented by other organizations. The Webb Center and its staff remain dedicated and 
available to the greater community.  
 
 
TOTAL NUMBER OF EVENTS THIS SEASON:  93 

 “Webb Center Presents” series 29 (4 events scheduled this season were cancelled)  

 Arts in Education Events    5 

 Adult Education      5 

 Webb Center Foundation Events  10    

 Public/Community Use     26    

 WUSD #9 Performances                      4     

 WUSD Assemblies & Meetings           14     
 
A total of 23 educational uses occurred at no charge to the participants or the Wickenburg 
Unified School District (WUSD).   
                2019-20            2018-19 
PATRON TOTAL “ACTUAL” ATTENDANCE: 20,797   28,044 

 “Webb Center Presents” series 13,451  14,661  

 Educational Outreach Events   1,987    1,795 

 Foundation / Fundraising Events      542       731  

 Rentals/Community Use   1,582       800  
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 WUSD #9 Performances   1,117    2,822 

 Wickenburg High School Other      742    2,485 

 Literary Festival         0      300 

 Camp Imagination:    
-  Student daily attendance     346   2,290 
-  Final performance attendance         0     988   

 Boyer Atrium Events    1,030  1,172 

COMMUNITY REINVESTMENT 

All expenses for the 2019-2020 Season were classified as local, in-state or out-of-state to 
measure how much revenue the Webb Center contributes to the local community and 
Arizona versus out-of-state.  

LOCAL:  $517,791  

IN-STATE:  $190,975 

OUT-OF-STATE: $528,516 

A total of 57% of the dollars we spend stay in Wickenburg and the state of Arizona, totaling 
$708,766 in the 2019-2020 Season.  
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VOLUNTEER HOURS 

The Webb Center could not open the doors of the theater for a performance without 
volunteers.  With only eight full time staff members, the organization’s body of work would 
not be possible without the dedication of individuals that give willingly of their time and 
energy.   

With nineteen seasons completed, the Webb Center’s volunteer corps has grown to offer 
better service to our patrons.  It is the dedication of our volunteers and our active board of 
directors that permits the curtain to go up on the Webb Center’s annual body of work.  

TOTAL EVENT VOLUNTEERS: 89  TOTAL EVENT HOURS: 2,395.50 

♦ 89 front-of-house volunteers worked 2,395.50 hours 

The estimated dollar value of volunteer time for the state of Arizona in 2019 is $25.43 per 
hour; a savings of $60,918. (Source: www.independentsector.org/volunteer_time) 
Numbers do not include volunteer hours devoted by the Board of Directors for monthly 
meetings and committee work. 
 
CONGRATULATIONS TO AN OUTSTANDING BOARD OF DIRECTORS 
Our volunteer board, comprised of community leaders, has reached a new level of 
success. The Webb Center staff gratefully acknowledges the hard work, dedication, and 
support generated by the board and we humbly thank them for embracing our body of 
work.  It was a successful season. Our hope is that they are gratified and proud of the 
accomplishments of their Board of Directors and this organization. 

On a personal note, I could not be more grateful for the individuals serving this 
organization.  Each and every board member serves the Webb Center in a different way; 
each having a different skill set.  I look forward to their continued success. 

In addition, I would be remiss if I didn’t openly and honestly thank the Webb Center staff 
for their hard work, dedication and commitment to the organization. Each one of our staff 
members is bright, gifted and driven to present the performing arts to this community. Their 
innovative spirit and can-do attitude helped us create a virtual Camp Imagination; bringing 
joy to campers at a challenging time for us all. With their help, we ended the season on a 
positive note. They have my deepest gratitude. 

 

Respectfully submitted,   

 

Cathy Weiss, Executive Director 



Name of Granting Organization Type of 

Organization

Amount 

Applied For

Date 

Submitted

Expected 

Decision Date

Probability 

of Success

Amount 

Received

Brief Comment

Pending

Microsoft Community Empowerment Fund Corporate $5,000 2/19/2021 Mar-21 25% Phase 1: Camp Imagination; Phase 2 Invitation March 30, 2021

Summer Youth Program Fund Foundation $15,000 1/15/2021 Apr-21 80% Camp Imagination 2021

Athwin Foundation Foundation $5,000 5/29/2020 Dec-20 75% General Operating Support

Arizona Community Foundation: 

Community Response Fund

Foundation $125,000 4/15/2020 Aug-20 15% General Operating Support

Total Requests $150,000

To Be Submitted

Shuttered Venue Operators Grant Federal $366,000 awaiting 

grant cycle

75%

WESTAF Federal $2,500 Due April 1

WESTAF Federal $2,500 Due April 1

Freeport McMoRan Corporate $5,000 awaiting 

grant cycle

80% Camp Imagination 2021

Awarded

Wellik Foundation Fall 2020 Cycle Foundation $40,000 11/25/2020 Dec-20 80% $40,000 Handrails, LED Lights, Portable Sound Equip

RH Johnson Foundation Foundation $75,000 9/11/2020 20-Nov 100% $125,000 Season Sponsorship

RH Johnson Foundation Foundation $25,000 9/11/2020 20-Nov 100% $25,000 Camp Imagination 2021

RH Johnson Foundation Foundation $25,000 9/11/2020 20-Nov 100% $25,000 Made in Wickenburg Residency

RH Johnson Foundation Foundation $50,000 9/11/2020 20-Nov 100% $50,000 Endowment FY21

RH Johnson Foundation Foundation 20-Nov $47,000 General Operating Support

RH Johnson Foundation Foundation $25,000 9/11/2020 20-Nov 100% $25,000 Endowment FY20 - Payment from last spring

Virginia G. Piper Charitable Trust: COVID 

Relief

Foundation Nov-20 $75,000 General Operating Support

Arizona Commission on the Arts: COVID 

Relief Funding

State $11,000 9/24/2020 Oct-20 100% $12,500 General Operating Support

APS Corporate $5,000 9/10/2020 Sep-20 80% $500 Camp Imagination 2021

Maricopa County Relief Grant County $25,000 9/3/2020 Oct-20 20% $25,000 Health & Safety Equipment for Theatre/Tim's Salary

Cox Charities Corporate $5,000 5/11/2020 Sep-20 75% $5,000 Arts for Kids & Camp Imagination

AZ Comm on the Arts: AZ CARES State $7,500 5/19/2020 Jul-20 50% $5,000 Stephanie's Salary

WESTAF Federal $2,500 5/1/2020 Jul-20 80% $2,500 Performance Support: LINES Ballet

WESTAF Federal $2,000 5/1/2020 Jul-20 80% $2,000 Performance Support: Ekstasis Duo

NEA CARES Federal $50,000 4/27/2020 Jun-20 15% $50,000 Executive Director Salary

National Endowment for the Arts Federal $20,000 7/23/2019 Apr-20 100% $20,000 2020-2021 Season Made in Wickenburg: LINES Ballet

Total Received $534,500

Grant Tracker FY21 as of February 19, 2021

As of 2/19/2021



Declined

Bank of America Corporate $25,000 6/20/2020 Sep-20 15% $0 General Operating Support

Fort McDowell Yavapai Nation State $20,000 4/27/2020 Aug-20 10% $0 Marketing

Gila River Indian Community State $20,000 3/27/2020 Aug-Oct 2020 10% $0 Marketing

WESTAF Regional Arts Resilience Fund Federal $30,000-75,000 7/27/2020 Oct-20 20% Nomination due 7/31; not invited to submit full application

American Fundraising Foundation Foundation $20,000 7/10/2020 Aug-20 15% $0 Health & Safety Equipment for Theatre

Wellik Foundation Foundation $15,000 5/15/2020 Jul-20 100% $0 Camp Imagination 2021

Wellik Foundation Foundation $50,000 5/15/2020 Jul-20 80% $0 Artist Housing 2020-2021 Season

Wellik Foundation Foundation $250,000 5/15/2020 Jul-20 50% $0 Vision 2020 Endowment Campaign Match

Arizona Commission on the Arts: 

Community Investment Grant

State $19,000 3/10/2020 Jul-20 100% No funds 

available

General Operating Support

WESTAF CARES Federal $20,000 5/8/2020 Jun-20 25% $0 Health & Safety Equipment for Theatre

Charity Begins at Home Corporate $9,376 not available Jul-20 25% $0 In-Kind Marketing

Wells Fargo Corporate $5,000 3/12/2020 13-Apr-20 15% $0 Focused Grant Funds on COVID-19 needs

Name of Granting Organization Type of 

Organization

Amount 

Applied For

Date 

Submitted

Expected 

Decision Date

Probability 

of Success

Amount 

Received

Brief Comment

To Be Submitted

National Endowment for the Arts Federal $20,000 7/15/2020 Apr-21 2021-2022 Season Made in Wickenburg: Bill T Jones

Grant Tracker FY22

Grant Tracker FY21 as of February 19, 2021

As of 2/19/2021

http://r20.rs6.net/tn.jsp?f=001oAugOdh900PfnNOk6DAfKjCNWikgExQC3CfU7SFXgi4_yFXLmVQnZ2SeS4qCmwnAsKm_QPOkQyxZQ25uw73lNs48hEYDq4G4PRhGqWqr6aeyOw79VPOmuxDTZV3gfGBwZGUcaS6xFTz3fVFTUuqKEAmnAfJFyRPD9D13VDlzH1cFjs1c1GHXoR7hMrj-Gs4A&c=1IIM3SSU4qk-KXBlBnCE9AgRv0Ha8R73lppYHqhWx4xHktvQvSfiNw==&ch=9X_hyVaoNRinY_5ysgQ7ne8EdGDYHGMQBPotA8UjjI6SZusuNBhfJw==


Businesses 

Schools 



Individuals, Churches, Senior Living, 

Town of Wickenburg and Police Departments 

Executive 

Director 

Challenge 



Del E. Webb Center for the Performing Arts 
Gala Committee Minutes 

February 9, 2021 
 

Zoom Call Attendance:   Don Hoover, Rich Newman, Barbara Remondini, Lorraine Brodek, Bruce Woodstrom, 

Wanda Warnock, Dr. Robert Ripley, Cristina Echeverria, Becky Rovey, Cathy Weiss and Janet Glueckert-Lang 

 Start of meeting 
o 12:05 pm 

 

 Committee Members 
o Don welcomed back former board/fund development member Bruce Woodstrom and new 

board/fund development members Becky Rovey and Barbara Remondini.  Thank you for joining us, 
we are so happy to have you!  
 

 Update from January’s Gala meeting 
o Wellik Grant – The Webb Center has received a grant from the Wellik Foundation for the 

purchase of outdoor technical equipment.  This is exciting news, we are very grateful for the 
support provided to the Center over the years.  The equipment will be used for outdoor events 
including the Gala in April.  We will no longer have to rent the equipment at an estimated cost 
of $4,000. 

o Arizona Taste Catering – Information was gathered regarding different entrée options.  It was 
decided that beef should be the bill of fare.  Different beef choices were discussed and the 
braised ribs won the vote of the committee.  Arizona Taste will gladly accommodate vegetarian 
requests. 

 

 Silent Auction 
o Auction Items – Time is running out to get items! Forms for forty-five items have been turned 

in to the Webb Center office.  The original intent was to limit the number to 70.  We no longer 
need to adhere to that number as having the auction online will expand participation.  Consider 
asking friends, family, coworkers, etc. for donation items.  Please turn in a bottle of wine for the 
raffle and/or wine pull.  

o Brainstorming ideas - “experiential” items  
 Timeshares, vacation rentals, hotel stays (Bruce will ask Hermosa Inn) 
 Hot air balloon rides, plane rides, ATV rental (Becky asking Happy Trails) 
 Private home dinner (Dr. Ripley to ask Emonds), progressive dinner with Wickenburg 

Ranch residents (Don will check on) 
 Private Oscar movie screening and dinner (Lorraine will consider), private movie 

showing at Saguaro Theater 
o Online Auction Promotion – The auction will be promoted to all Webb Center patrons through 

e-blasts and the website.  Content will include the notion that “the event may be sold out, but 
there is still an opportunity to participate by bidding in the auction.”  Word of mouth is the best 
endorsement, please tell your friends and family.  Don will ask Wickenburg Ranch to add the 
information to the Roundup newsletter.  He will also post on Nextdoor. 

o Additional meeting regarding auction items -  Thursday, February 25th at 9:30am  



Please note all items must be turned in by March 1 as they have to be catalogued and 
photographed.  
 

 

 Sponsors – We have hit a new record for Gala sponsorship - $43,000!  Response to the event and 
sponsorship has been overwhelming, seats are sold out.  It was suggested that we need to change our 
tactics and pursue the higher sponsorship levels of $1,000 and higher.  Please let Janet know if you have 
any pending sponsorships as seats must be blocked.     

   
 Thank you for your hard work and devotion.  Please turn in auction items/forms as soon as possible. 

 
 

Next Meeting – Thursday, February 25 at 9:30am – auction item update  
Please mark your calendars, Zoom invite sent separately. 

 
 Gala Meeting – Tuesday, March 9th at noon 

Please mark your calendars, agenda and Zoom invite sent separately. 
 

Please note: Zoom meeting invitations will not be sent until closer to the meeting date, one or two days 
prior.  

 



Jan 31, 21

ASSETS
Current Assets

Checking/Savings 763,534.16
Accounts Receivable 208,010.92
Other Current Assets 16,221.63

Total Current Assets 987,766.71

Fixed Assets 142,579.34
Other Assets 2,155,848.87

TOTAL ASSETS 3,286,194.92

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 10,204.94
Credit Cards 10,350.13
Other Current Liabilities 40,986.09

Total Current Liabilities 61,541.16

Long Term Liabilities 4,831.87

Total Liabilities 66,373.03

Equity 3,219,821.89

TOTAL LIABILITIES & EQUITY 3,286,194.92

4:24 PM Del E Webb Center for the Performing Arts
02/22/21 Summary Balance Sheet
Accrual Basis As of January 31, 2021

Page 1



Jul '20 - Jan 21 Jul '19 - Jan 20 $ Change % Change

Ordinary Income/Expense
Income

31100 · EARNED REVENUE 22,632.00 313,135.21 -290,503.21 -92.8%

31200 · OTHER REVENUE 3,653.48 12,308.74 -8,655.26 -70.3%

31300 · SUPPORT 902,161.95 554,651.65 347,510.30 62.7%

31400 · ARTS FOR KIDS & CAMP 38,326.00 20,690.00 17,636.00 85.2%

31500 · TRADE ADVERTISING REVENUE 14,583.31 18,881.31 -4,298.00 -22.8%

Total Income 981,356.74 919,666.91 61,689.83 6.7%

Gross Profit 981,356.74 919,666.91 61,689.83 6.7%

Expense
41000 · PRODUCTION EXPENSES 45,611.73 293,042.90 -247,431.17 -84.4%

42000 · PERSONNEL WAGES & BENEFITS 277,081.01 309,588.26 -32,507.25 -10.5%

43000 · OTHER EXPENSES 74,726.28 118,852.58 -44,126.30 -37.1%

44000 · ARTS FOR KIDS EXPENSES 0.00 750.20 -750.20 -100.0%

45000 · MADE IN WICKENBURG RESIDEN... 3,442.99 48,658.40 -45,215.41 -92.9%

46000 · DEPRECIATION EXPENSE 21,767.62 23,675.31 -1,907.69 -8.1%

Total Expense 422,629.63 794,567.65 -371,938.02 -46.8%

Net Ordinary Income 558,727.11 125,099.26 433,627.85 346.6%

Other Income/Expense
Other Income

48000 · NON-OPERATING INCOME 262,608.42 75,555.17 187,053.25 247.6%

Total Other Income 262,608.42 75,555.17 187,053.25 247.6%

Net Other Income 262,608.42 75,555.17 187,053.25 247.6%

Net Income 821,335.53 200,654.43 620,681.10 309.3%

3:14 PM Del E Webb Center for the Performing Arts
02/22/21 Profit & Loss Prev Year Comparison
Accrual Basis July 2020 through January 2021

Page 1



July Actual Aug Actual Sept Actual Oct Actual Nov Actual Dec Actual Jan Actual Feb Est Mar Est Apr Est May Est Jun Est No Show
Actual Starting Cash 289,799$     298,799$     275,431$     437,767$     498,613$  661,946$  620,397$  619,946$  606,949$  520,065$  492,887$  562,893$  Budget

Income
Revenue 376$             169$             7,467$          136$             9,081$       1,432$       5,815$       4,400$       4,400$       12,803$     5,500$       -$                50,451$     
Support 79,424$        87,325$        182,475$     113,605$     215,862$  14,729$     34,242$     63,350$     -$                72,500$     104,500$  -$                584,061$  

Other Rev 2,909$          2,083$          7,583$          2,083$          2,083$       7,083$       4,083$       7,483$       4,783$       48,107$     43,633$     30,987$     162,900$  
COVID Relief $250k (Incld in Support) -$                   -$                   -$                   -$                   -$                -$                -$                -$                -$                -$                -$                -$                

Total Income 82,709$       89,577$       197,525$     115,824$     227,026$  23,244$    44,140$    75,233$    9,183$       133,410$  153,633$  30,987$    797,412$  

No Show
Expenses July Actual Aug Est Sept Est Oct Est Nov Est Dec Est Jan Est Feb Est Mar Est Apr Est May Est Jun Est Budget

Production Expenses 12,662$        -$                   6,145$          72$               13,304$     10,984$     7,426$       24,285$     10,443$     8,388$       3,000$       4,117$       52,000$     
Wages & Benefits 42,717$        45,368$        40,333$        41,108$        40,062$     40,186$     30,107$     43,739$     42,038$     42,565$     39,752$     46,399$     513,773$  

Remaning Expenses 19,533$        10,798$        7,701$          10,638$        9,424$       11,082$     7,058$       20,206$     41,386$     65,515$     36,275$     11,541$     120,958$  
Arts for Kids/Camp -$                   -$                   -$                   -$                   -$                -$                -$                -$                2,200$       2,000$       4,600$       44,700$     53,500$     

Made in Wickenburg -$                   -$                   -$                   -$                   903$          2,541$       -$                -$                -$                42,120$     -$                -$                43,000$     
Pre-Pays 2020/2021 -$                   -$                   -$                   -$                   -$                -$                -$                -$                -$                -$                -$                -$                

Wellik Tech Grant Balance -$                   -$                   -$                   -$                   -$                -$                -$                -$                -$                -$                -$                -$                
Total Expenses 74,912$       56,166$       54,179$       51,818$       63,693$    64,793$    44,591$    88,230$    96,067$    160,588$  83,627$    106,757$  783,231$  

Ending Cash Estimate 297,596$     332,211$     418,777$     501,773$     661,946$  620,397$  619,946$  606,949$  520,065$  492,887$  562,893$  487,123$  

Cash Estimate for 20/21 - Actual No Shows Budget



CHANGE IN ACCOUNT VALUE OVER TIME

Current Period Year to Date

Beginning Market Value $2,155,243.13 $1,904,454.61

Price Adjustments - -

Income 496.76 15,811.68

Change in Accrued Income (353.96) (40.52)

Additions - 6.00

Withdrawals - -

Fees and Other Expenses (1,410.35) (9,291.16)

Appreciation/Depreciation 3,796.29 246,831.26

Ending Market Value $2,157,771.87 $2,157,771.87

REALIZED GAINS AND LOSSES

Current Period Year to Date

Short Term

Short Term Gains - 34,804.13

Short Term Losses - (5,574.60)

Net Short Term - $29,229.53

Long Term

Long Term Gains - 138,291.79

Long Term Losses - (16,402.18)

Net Long Term - $121,889.61

Total Gains And Losses - $151,119.14

DEL E WEBB CTR FOR PERFORMING ARTS IM - 2408-00-4/9

01/01/2021 - 01/31/2021

02/2018 07/2019 01/2021

$1,028,000

$1,254,200

$1,480,400

$1,706,600

$1,932,800

$2,159,000

Market Value

PAGE 4
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10201 S. 51st Street, Suite #170 
Phoenix, AZ 85044 

(480)704‐6301 fax 785‐4619 
  

 
INDEPENDENT AUDITOR’S REPORT 

 
To the Board of Directors of  
Del E. Webb Center for the Performing Arts 
 
We have audited the accompanying financial statements of Del E. Webb Center for the Performing Arts (a non-
profit organization), which comprise the statement of financial position as of June 30, 2020, and the related 
statements of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.  
 
Opinion 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Del E. Webb Center for the Performing Arts as of June 30, 2020, and the changes in its net assets 
and its cash flows for the year then ended, in accordance with accounting principles generally accepted in the 
United States of America. 
 
 
 
 
Heidenreich & Heidenreich, CPAs, PLLC 
Phoenix, AZ  
February XX, 2021 

DRAFT



ASSETS

Current Assets 

Cash and Cash Equivalents  343,850$      

Accounts Receivable 3,805             

Prepaid Expenses 15,146           

Unconditional Promises to Give ‐ Board Designated Quasi‐Endowment  48,077           

Total Current Assets 410,878        

Fixed Assets
 

Property, Equipment and Improvements (net of accumulated depreciation of $344,457) 144,453        

Intangible Assets (net of accumulated amortization of $24,290) 12,175           

Total Fixed Assets 156,628        

Other Assets
Cash in Board Designated Quasi‐Endowment 246,111        

Board Designated Quasi‐Endowment Investments 1,658,344     

Total Other Assets 1,904,455     

Total Assets 2,471,961$   

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts Payable 473$              

Accrued Expenses 15,942           

Other Liabilities  16,845           

Credit Card Payable 872                

Deferred revenue 59,450           

Current Portion of Note Payable 4,832             

Total Current Liabilities 98,414           

Other Liabilities

Notes Payable 17,206           

Total Other Liabilities 17,206           

Net Assets

Without Donor Restrictions

    Board Designated 1,952,532     

    Other Without Donor Restrictions 396,974        

Total Unrestricted 2,349,506     

With Donor Restrictions 6,835             

Total Net Assets 2,356,341     

Total Liabilities and Net Assets 2,471,961$   

JUNE 30, 2020

STATEMENT OF FINANCIAL POSITION

 DEL E. WEBB CENTER FOR THE PERFORMING ARTS

The accompanying notes are an integral part of these financial statements.

DRAFT



Without Donor With Donor

Restrictions Restrictions TOTAL

Revenues and Support

Support

    Contributions  420,154$              420,154$        

    Grants 294,495                294,495           

Special Events, Net of Expenses of $39,274 36,618                  36,618             

Memberships 96,711                  96,711             

Program Service Revenue 691,433                691,433           

Net Investment Income 14,037                  14,037             

Miscellaneous Income 3,700                    3,700               

In‐Kind Contributions 31,435                  31,435             

Net Assets Released From Restrictions ‐                             ‐                        

   Total revenues and support 1,588,583             ‐                         1,588,583       

Expenses

Program Services ‐ Performing Arts 1,114,040             1,114,040       

Supporting Services:

   Management and General 131,501                131,501           

   Fundraising Expenses 63,219                  63,219             

   Total Expenses 1,308,760             ‐                         1,308,760       

Increase (Decrease) in Net Assets 279,823                ‐                         279,823           

Net Assets at Beginning of Year 2,069,683             6,835$              2,076,518       

Net Assets, End of Year 2,349,506$          6,835$              2,356,341$     

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2020

DEL E. WEBB CENTER FOR THE PERFORMING ARTS

The accompanying notes are an integral part of these financial statements.

DRAFT



Fundraising Totals

Salaries and benefits 412,623$                     74,757$               47,859$            535,239$           

Bank/Credit Card Service Fees 19,370                          19,370                

Membership benefits 4,599                            1,563                6,162                  

Professional fees 7,500                   7,500                  

Supplies 2,916                            304                      3,220                  

Telephone, internet, computers 18,387                          29,652                 166                   48,205                

Maintenance 9,668                            9,668                  

Equipment & rental 21,590                          502                      502                   22,594                

Travel 7,753                            408                      8,161                  

Artist Fees 336,700                        336,700              

Residency Expenses 31,000                          31,000                

Advertising 61,907                          6,879                68,786                

Printing & graphic design 27,291                          27,291                

Office Rent 12,500                          6,250                   6,250                25,000                

Other purchased services 39,958                          2,506                   42,464                

Scholarships 3,790                            3,790                  

Postage and shipping 1,511                            1,511                  

Insurance 4,477                            386                      4,863                  

Hospitality 44,236                          44,236                

Utilities 14,848                          14,848                

Training 2,331                            259                      2,590                  

Miscellaneous 4,956                            1,070                   6,026                  

Depreciation and Amortization 31,629                          7,907                   39,536                

Total Expenses 1,114,040$                  131,501$            63,219$            1,308,760$        

 Program Services ‐ 

Performing Arts 

 Management 

and General 

STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2020

DEL E. WEBB CENTER FOR THE PERFORMING ARTS

The accompanying notes are an integral part of these financial statements.
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CASH FLOWS FROM OPERATING ACTIVITIES

Increase (Decrease) in Net Assets 279,823$      

     

Adjustments to Reconcile Change in Net Assets to

  Net Cash from Operating Activities

Depreciation 37,179          

Amortization 2,357             

Net Unrealized Gain (Loss) on Investments  11,509          

Net Realized Gain (Loss) on Investments  (9,442)           

Investment Fees Paid Out of Investment Account 12,474          

Reinvested Interest and Dividends (13,539)         

Donated Securities  (52,005)         

(Increase)/Decrease in operating assets

Prepaid Expenses (13,232)         

Accounts Receivable (186)               

Promises to Give 79,796          

Increase/(Decrease) in operating liabilities

Accounts Payable (5,752)           

Accrued Expenses 3,067             

Other Liabilities 16,845          

Deferred Revenue (9,790)           

Credit Card Payable  49                  

Net Cash Provided (Used) by Operating Activities  339,153

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Securities (594,430)

Proceeds From Sale of Securities 272,748

Purchase of Fixed Assets (9,440)

Net Cash Provided (Used) by Investing Activities  (331,122)

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from Notes Payable 17,205

Payments on Notes Payable (5,271)

Net Cash Provided/(Used) By Financing Activities 11,934

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 19,965          

CASH AT BEGINNING OF YEAR 569,996        

CASH AT END OF YEAR 589,961$      

Presented on the Statement of Financial Position as: 

Cash & Cash Equivalents  343,850$      

Cash in Board Designated Quasi‐Endowment  246,111

589,961$      

Supplemental Disclosures:

Income Taxes Paid             ‐$                   

Interest Paid ‐$                   

Non‐Monetary Transactions: 

In‐Kind Contributions and Barter Transactions 83,440$        

FOR THE YEAR ENDED JUNE 30, 2020

DEL E. WEBB CENTER FOR THE PERFORMING ARTS

STATEMENT OF CASH FLOWS

The accompanying notes are an integral part of these financial statements.

DRAFT



DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

Organization and Nature of Activities 
 

Del E. Webb Center for the Performing Arts (The Center) is a not-for-profit organization which 
provides quality, live performances in Wickenburg and the surrounding communities and helps to 
augment the education of area K-12 students. 

 
Method of Accounting  
 
The financial statements of the Center have been prepared on the accrual basis of accounting and 
accordingly reflect all significant receivables, payables, and other liabilities. 
 

 Basis of Presentation 
 

The financial statements are presented in accordance with Financial Accounting Standards Board 
(FASB) Accounting Standards Codification (ASC) 958 dated August 2016, and the provisions of the 
American Institute of Certified Public Accountants (AICPA) “Audit and Accounting Guide for Not-
for-Profit Organizations” (the “Guide”). (ASC) 958-205 was effective January 1, 2018.  

Under the provisions of the Guide, net assets and revenues, and gains and losses are classified based 
on the existence or absence of donor-imposed restrictions. Accordingly, the net assets of the 
Organization and changes therein are classified as follows:  

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions 
and may be expended for any purpose in performing the primary objectives of the Organization. 
The Organization’s board may designate assets without restrictions for specific operational 
purposes from time to time.  

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and 
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by 
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in 
nature, whereby the donor has stipulated the funds be maintained in perpetuity.  

Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and 
the reported amounts of revenues and expenses during the reporting period. Actual results could differ 
from those estimates.  
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 

 
Functional Expense Allocation 
 
The Organization charges and allocates its expenses on a functional basis among its program and 
support services.  Expenses that can be identified with the program or support service are assigned 
directly.  

The financial statements report certain categories of expenses that are attributable to more than one 
program or supporting function. Therefore, these expenses require allocation on a reasonable basis that 
is consistently applied as determined by management.  

 Expenses that are allocated include the following:  

Expense  Method of Allocation 
Salaries and Benefits  Time and Effort 
Telephone  Time and Effort 
Depreciation  Specific Identification 
Utilities  Specific Identification 
Other  Time and Effort 

 
Donated Services 
 
No amounts have been reflected in the financial statements for donated services.  The Center generally 
pays for services requiring specific expertise.  However, many individuals volunteer their time and 
perform a variety of tasks that assist the Center with specific assistance programs, campaign 
solicitations, and various committee assignments.  The volunteer hours for the year ended June 30, 
2020 totaled 2,447. 
 
Cash and Cash Equivalents 
 
Cash and cash equivalents include all monies in banks and highly liquid investments with original 
maturity dates of less than three months. The carrying value of cash and cash equivalents 
approximates fair value because of the short maturities of those financial instruments. The Center 
maintains its cash in bank deposit accounts, which, for short periods of time, may exceed federally 
insured limits.   
 
Property, Equipment and Improvements 
 
All acquisitions of property and equipment and intangible assets with a cost in excess of $1,000 and all 
expenses for repairs, maintenance, renewals, and betterments that materially prolong the useful lives 
of assets are capitalized.  Property, equipment, improvements and intangible assets are carried at cost.  
Depreciation and amortization are computed using the straight-line method over the estimated useful 
lives of the respective assets, ranging from 3 to 20 years.  Depreciation expense for the current fiscal 
year was $37,179 and amortization expense was $2,357. Any assets affixed to the theater become 
property of the Wickenburg Unified School District and are therefore expensed.  
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 
 
Deferred Ticket Sales and Sponsorships 
 
Revenue related to ticket sales is recognized in the year the performance occurs.  Proceeds from ticket 
sales and sponsorships received prior to the accounting period in which the performance occurs are not 
recognized as income until the subsequent period when the performance occurs. 
 
Income Taxes 

 
The Center is organized as a nonprofit Corporation in the State of Arizona. The Center is exempt from 
taxes under Section 501(c)(3) of the Internal Revenue Code.   
 
Investments 
 
Investments are reported at their fair value based upon quoted market prices, except for cash 
equivalents, which are reported at cost, which approximates fair value. 

 
Promises to Give  
 
Contributions are recognized when the donor makes a promise to give to the Organization that is, in 
substance, unconditional. Contributions that are restricted by the donor are reported as increases in net 
assets without donor restrictions if the restrictions expire in the fiscal year in which the contributions 
are recognized. All other donor-restricted contributions are reported as increases in net assets with 
donor restrictions. When a restriction expires, net assets with donor restrictions are reclassified to net 
assets without donor restrictions.  

 
Fair Value Measurements 
 
A framework has been established for measuring fair value. That framework provides a fair value 
hierarchy that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy 
gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities 
(level 1 measurements) and the lowest priority to unobservable inputs (level 3 measurements). The 
three levels of the fair value hierarchy are described below: 
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D) 

 
Fair Value Measurements (Continued) 
 
 

 Level 1  Inputs to the valuation methodology are unadjusted quoted prices for   
   identical assets or liabilities in active markets that the Organization has   
   the ability to access.  

 Level 2  Inputs to the valuation methodology include: 

• Quoted prices for similar assets or liabilities in active markets; 

•  Quoted prices for identical or similar assets or liabilities in inactive     
 markets;  

• Inputs other than quoted prices that are observable for the asset  or 
liability;  

• Inputs that are derived principally from or corroborated by 
 observable market data by correlation or other means.    

  If the asset or liability has a specified (contractual) term, the Level 2 input  
  must be observable for substantially the full term of the asset or liability.  

 Level 3  Inputs to the valuation methodology are unobservable and significant to   
   the fair value measurement.  

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement. Valuation techniques used 
need to maximize the use of observable inputs and minimize the use of unobservable inputs. 

Mutual funds: Valued at the closing price reported on the active market on which the 
 individual securities are traded. 

 
NOTE 2 – AGREEMENTS 
 

The Center entered into an agreement with Wickenburg Unified School District No. 9 to operate the 
Del E. Webb Center for the Performing Arts. In return, the Center provides free art in education 
programs to all the District's students and presents school events. This agreement expires June 30, 
2023 and renews automatically every five years unless terminated.   
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 3 – FIXED ASSETS 
 

Fixed assets consist of the following: 
 
 Improvements       $   31,762 
 Equipment and furniture        455,294 
 Software            23,566 
        Website Development           12,900 
 Capital Projects in Progress            1,853 
  Total fixed assets                                525,375 

 Less: accumulated depreciation and amortization                            (368,747)   
              Net property, equipment and improvements              $ 156,628       
 
 
     Future amortization of software costs is as follows:  
 
 
 
 
 
 
 
 
 
 
 
 
NOTE 4 – NET ASSETS RELEASED FROM RESTRICTIONS 
 
      There were no net assets released from restrictions during the year ended June 30, 2020. 

              
NOTE 5 – ADVERTISING 
 

The Center uses advertising to promote its programs among the audiences it serves.  Advertising costs 
are expensed as incurred.  During the current fiscal year, advertising expense was $68,786. 

 
NOTE 6 – RESTRICTIONS ON NET ASSETS 
 

Net assets with donor restrictions at June 30, 2020 consist of $6,835 for the Executive Director Fund. 
 
NOTE 7 – EMPLOYEE BENEFIT PLAN 
 

The Center established a 401(k) profit sharing plan as of January 1, 2010.  Under the 401(k) plan, 
employees with one year of service and at least 21 years of age are allowed to make contributions up 
to Internal Revenue Service limits.  The Center may match employee contributions. Expenses related 
to the 401(k) plan totaled $3,976 for the year ended June 30, 2020. 

 
 
 
 
 

Year Ending June 30th  Amount 
   

2021    $ 2,357 
2022      2,357 
2023      2,357 
2024      2,357 
2025      2,357 

Thereafter        390 
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
NOTE 8 - INCOME TAX POSITIONS 
 

The Organization has taken the following income tax positions with respect to preparing its exempt 
organization tax returns and financial statements: 
 

 The Organization continues to qualify as exempt from federal and state income taxes. 
 There is no unrelated business income, subject to income tax. 
 The Organization has not engaged in prohibited transactions subject to    

  penalties. 
 

In the opinion of management, these positions are reasonable and comply with income tax rules and 
regulations.  All of these positions are subject to review by Federal, state, and local taxing authorities.   

 
NOTE 9 – IN-KIND CONTRIBUTIONS 
 

The Center entered into an agreement in February of 2007 with UMB Bank wherein the Bank 
provides office space to the Center for box office operations in exchange for advertising and a 
seasonal sponsorship worth approximately $25,000 annually. This use agreement expires June 30, 
2021. 
 
During the year ended June 30, 2020 the Center received advertising services in exchange for 
sponsorships worth approximately $6,435. 
 
During the year the Center received $52,005 worth of securities from a donor.  

 
 
NOTE 10 – OPERATING LEASES 
 

The Center leases office equipment under an operating lease expiring in March 2021. The following 
is a schedule of future minimum rental payments required under the above operating lease: 

 
Year ended June 30,  

2021     630 
 
NOTE 11 – INVESTMENTS 
 

As of June 30, 2020 all investments held were board designated quasi-endowment investments (see 
note 12). The following schedule summarizes the investment return in the statement of activities for 
the year ended June 30, 2020: 

 
 
  Interest and Dividends 
  Unrealized (Losses) Gains 
  Realized (Losses) Gains 
  Investment Fees  
 
 
 
 
 

 

 $     28,578  

      (11,509) 
          9,442 
      (12,474) 
 $     14,037  
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
NOTE 11 – INVESTMENTS (CONT’D) 
 
Fair Value Measurements 

The following table presents the Organization’s fair value hierarchy for the financial assets measured at 
fair value on a recurring basis: 

  Assets at Fair Value as of June 30, 2020:    

                                                  Fair Value              Level 1   

Board Designated Quasi-Endowment Investments                        $  1,658,344       $  1,658,344 

 
NOTE 12 – BOARD DESIGNATED QUASI-ENDOWMENT FUNDS 
 
Board designated quasi-endowment funds are reflected on the statement financial position as follows:  
 

 
 
 
 
 

 
The following schedule summarizes the change in quasi-endowment funds for the year ended June 30, 
2020: 
 

Beginning balance:   $   1,819,470 
Additions (designated by Board)  119,990 
Investment income  28,578 
Investment fees  (12,474) 
Net appreciation (Depreciation)  (3,032) 
Ending balance:   $  1,952,532 

 
 
All of the Organization’s endowment assets are board-designated, with the intention that the assets be 
maintained in perpetuity and the income from the funds be used to fund operations.  
 
The Organization is subject to the Uniform Prudent Management of Institutional Funds Act (UPMIFA) 
and, therefore, classifies amounts in its donor-restricted endowment fund as net assets with donor 
restrictions until the Board appropriates amounts for expenditure and any purpose restrictions have been 
met. The Board of Trustees of the Organization has interpreted UPMIFA as requiring the maintenance of 
only the original gift amount contributed to an endowment fund, unless a donor stipulates the contrary. As 
a result of this interpretation, the Organization would consider the fund to be underwater if the fair value 
of the fund is less than the sum of (1) the original value of initial and subsequent gifts donated to the fund 
and (2) any accumulations to the fund that are required to be maintained in perpetuity in accordance with 
applicable donor gift instrument. The Organization has interpreted UPMIFA to permit spending from 
underwater funds in accordance with prudent measures required under the law. The fund is not currently 
underwater. 

 

Cash in Board Designated Quasi-Endowment $   246,111 
Board Designated Quasi-Endowment Investments 1,658,344 
Unconditional Promises to Give, designated for addition to quasi-endowment 48,077 
Total:  $  1,952,532 
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 

NOTE 12 – BOARD DESIGNATED FUNDS (CONT’D) 

In accordance with UPMIFA, the Organization considers the following factors in making a determination 
to appropriate or accumulate donor-restricted endowment funds: (1) the duration and preservation of the 
fund, (2) the purpose of the donor-restricted endowment fund, (3) general economic conditions, (4) the 
possible effect of inflation and deflation, (5) the expected total return from income and the appreciation of 
investments, (6) other resources of the Organization, and (7) the investment policies of the Organization. 

NOTE 13 – PROMISES TO GIVE 
 
Unconditional promises to give consists of the following: 
   

Board designated for quasi-endowment investments   

   Gross unconditional promises to give  $ 50,000  

   Less: Unamortized discount  (1,923) 

   Net unconditional promises to give  $  48,077 

 
Amounts due in:  

  Gross 
Amount 

 Less: 
Discount 

 Net 
Amount 

Less than one year:  $  50,000  $  (1,923)  $  48,077 

 
Unconditional promises to give are recognized at fair value, using present value techniques and a discount 
rate of 4%, when the donor makes an unconditional promise to give to the Organization. 
 
NOTE 14 – NOTE PAYABLE 
 
The Organization has an unsecured note payable to the Wickenburg Unified School District #9 payable in 
monthly installments of $439.22 at an interest rate of 0% with the final payment due June 2021. The 
balance of this note was $4,832 at June 30, 2020. 
 
In April 2020, the Organization received a Small Business Administration PPP (Paycheck Protection 
Program) loan in the amount of $112,500 at 1% interest with all principal and interest due April 2022.  
The Organization anticipates utilizing the loan for purposes consistent with the PPP in order to be granted 
full forgiveness. As of June 30, 2020, $95,294 of qualifying expenses had been incurred. Because the 
conditions had been substantially met for forgiveness, this portion of the loan has been recognized as a 
grant. The remaining balance of $17,206 is reflected as a note payable as of June 30, 2020. 
 
Maturities of these notes payable are as follows: 

Year Ending June 30:    

2021  $  4,832 

2022  17,206 

  $  22,038 
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DEL E. WEBB CENTER FOR THE PERFORMING ARTS 
NOTES TO FINANCIAL STATEMENTS 

JUNE 30, 2020 
 
 
NOTE 15 – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
Financial Assets available for general expenditures within one year at June 30, 2020 consisted of the 
following:  

 

Cash and Cash Equivalents  $     340,303 

Accounts Receivable  3,805 

Unconditional Promises to Give  48,077 

Less: Amounts not available to be used 
within one year: 

 
 

          Net assets with donor restrictions:  (6,835) 

   

Financial assets available to meet general 
expenditures over the next twelve months 

 
$    385,350 

   

The Organization’s financial assets have been reduced by amounts not available for general use because 
of donor imposed restrictions within one year of the balance sheet date and amounts set aside for long-
term investments, including those in endowments.  

                   

NOTE 16 – SUBSEQUENT EVENTS 
 
On March 11, 2020 the World Health Organization declared the novel strain of coronavirus (COVID-19) 
a global pandemic and recommended containment and mitigation measures worldwide. We cannot 
reasonably estimate the length or severity of this pandemic, or the extent to which the disruption may 
materially impact our financial position, results of activities, and cash flows in the year ended June 30, 
2021. As of the date of issuance, the Organization’s activities have been greatly impacted by the 
pandemic. Three performances, a major fundraiser and the summer camp for children all had to be 
canceled.  Donations accepted from funders, patrons and state/federal support have supported the 
organization.  Management has determined that the Organization will be able to operate as a going 
concern for at least the twelve-month period following the date of issuance of these financial statements.   

Management has evaluated subsequent events occurring through the date of issuance, February XX, 2021. 
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